I congratulate the authors for highlighting the role of leadership as a component in crowd control. I believe that the role of leadership in crowd control is essential. Crowd control is a vital part of any disaster management program. The crowd may easily disrupt different procedures of rescue victims and may prevent help from reaching them. It is important to understand the crowd psychology and behavior in order to learn how to control such crowds. Crowd psychology and behavior should be part of disaster management courses. The role and responsibilities of crowd control leadership in disaster management in should be included in the disaster management courses.
Introduction
I congratulate the authors for highlighting the role of leadership as a component in crowd control. I believe that the role of leadership in crowd control is essential. Crowd control is a vital part of any disaster management program. The crowd may easily disrupt different procedures of rescue victims and may prevent help from reaching them. It is important to understand the crowd psychology and behavior in order to learn how to control such crowds. Crowd psychology and behavior should be part of disaster management courses. The role and responsibilities of crowd control leadership in disaster management in should be included in the disaster management courses.
Crowd Psychology and Behavior
Crowd psychology and behavior have been studied for decades. However, the controversy so far is about the moving factors and ways to control a crowd. The principle of Sigmund Freud's theory about crowd behavior is that people who are in the crowd act differently toward people than those who think individually. The danger is that according to this theory, a person may follow others' behaviors and become less aware about the true nature of their action. Le Bon, who was considered as the founder of crowd psychology, did not agree completely with Freud. Le Bon's theory indicated that crowds foster anonymity and sometimes generate emotions. He did not consider crowds as totally irrational. Theodor Adorno criticized the belief in spontaneity of the masses. According to Adorno, the masses were an artificial product of administrated modern life. Edward Bernays, the nephew of Sigmund Freud, was one of the first to study the manipulation of the public using the psychology of subconscious. Many of Freud's followers would criticize Le Bon's concept of collective soul or collective unconscious, as the crowd has no soul of its own. The convergence theory follows this notion to consider that the crowd behavior is not a product of the crowd itself, but is carried into the crowd by particular individuals. 1, 2 Ralph Turner and Lewis Killian developed the Emergent-Norm Theory of crowd dynamics. They stated that people in a crowd make their own rules as they go along. Crowd behavior never is entirely predictable. The Emergent-Norm Theory clearly shows that people in a crowd take on different roles, some as leaders, others as followers, and some as inactive bystanders or opponents. According to this theory, every one plays a significant role in determining the crowd behaviors. 3 Mass-causality incidents and disasters, by definition, include a large number of victims who may be physically injured and/or psychologically disrupted. It is not unusual that these unfortunate groups of victims become hysterical or panicked. The event may attract a crowd from surrounding areas. These people gather for help, curiosity, or other reasons, forming a larger crowd. Therefore, controlling and isolating the disaster zone is a cornerstone in any rescue operation. The disaster management planner and teams know these facts well-they should be trained and prepared to control such situations when they may have to face anxious, angry, or panicked crowds during the different stages of disaster management. Editorial Review Conclusions Hospitals, institutes, and organizations disaster should consider cooperating with one another when preparing for disasters. This cooperation should take the form of regular meetings and consultations. These meetings should familiarize the healthcare planners with the leaders of these groups, so they can ask for their assistance when needed.
The disaster management training courses should include special lectures or courses about:
1. Crowd psychology and behavior; and 2. Leadership courses. In today's world, I believe the religious leaders have serious responsibilities and duties. They should show their followers the peaceful message of their religion to prevent the sick-minded extremists from twisting facts and using the religion for their own political and evil agenda. The paper by Pinkert and his colleagues demonstrated what religious leaders can do in order to calm and control a crowd, and how they were successful in preventing the serious consequences of such crowds.
Leadership
One of the main elements used to control irrational crowds is the leadership provided. It should be considered as a part of the disaster management team. These leaders should understand the crowd's psychology and behavior. The task of these leaders is simple and should be clear in their mind.They work only for one aim, which is to calm and assure the crowd in order to make space for the rest of the team to do their best to save the lives and offer necessary help to those involved. It is important to consider the cooperation of different organizations and groups in disaster preparedness programs. 4 The question of whether leadership is a gift or skill has been considered for long time. The definition of a leader also is varied between one who inspires others or one who guides, leads, or controls others. Some modern psychologists think that leadership, in certain cases, is a gift that can be enhanced or masked due to different circumstances. Others believe that leadership is a skill and science that can be taught.
